Clause 4(1)(b)(iii)

Procedure followed in decision making process
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TOAL 2T PROCESS FLOW CHART FOR CALLING AND DEPARTURLE VESSELS
o 4
e ])4
Agenis declare berthing of vessels at Sagar / Agents ‘l‘-"-'l“'.c herthing ‘_’1 i
Dizmond Harhour ¢ Budge Budge 7 KDS (o Dy. Vil —S_ il ”(‘)-l s and HIDC 10 Dy
HMIRZDDMS with P& cover and Relevant papers. MMOLT with relevant papers
who lorwards the same 1o Dy,
HMR
1 5 PEEE :
DHMS p (Y- HIMR makes a common callist list = Supply
Order in consultation with DDMS and sends 1o OCS
MMOI alter maintaining a record.
|
OCS allots pilots to inboard Vessels as per Kol
rules and appointment rules. Calls Tor VIEMS
scrvices as required [or guidance.
VILS arrive destination under pilotage !
charge to HDC / KDS i
Agenls estimate completion time and book Agents estimate completion time and hook
Vessels outward with Dy, HIMR for KDS/ Vessels out with Dy, MMOTT far THODs
Budge Budge 7 Diamond Harbour/ Sagar and HDC who forwards o Dy, TIMR
Dy. LIMR allots pilots o the outhoard
ships as per appaintment rules and Kol ,
regulations,
Vesscls are piloted out by pilots and are
guided our to see from pilot boarding
ground by VI'MS pilot.
1




